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WUDINNA DISTRICT COUNCIL 

CORPORATE PLAN 2018 - 2022 

The Corporate Plan is a plan for the future operations of Council that reflects the Vision, Goals, Objective and Actions of the Wudinna 
District Council Community Plan. 
 
The Plan states the mission, goals and objectives of the Council and supports those objectives which are included in the SA State 
Strategic Plan: 

➢ Growing Prosperity 
➢ Improving Wellbeing 
➢ Attaining Sustainability 
➢ Fostering Creativity and Innovation 
➢ Building Communities 
➢ Expanding Opportunity 

 
The Plan will form the basis on which future Council actions and decisions are undertaken. 
An interim review of the Plan has been undertaken by Council and adopted at its  insert date meeting 
 
 Wudinna District Council 
 11 Burton Terrace, PO Box 6 
 Wudinna  SA  5652 
 Phone: 08 86802002 
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Glossary of Terms 

Built Environment ...................................... Any man-made structure or object, 

particularly in the context of a township 

or urban area 

 

CAR ........................................................... Client Action Request 

CASA ......................................................... Civil Aviation Safety Authority 

CEO ........................................................... Chief Executive Officer 

CSO ........................................................... Community Services Officer 

CFS ........................................................... Country Fire Service 

CHSA ........................................................ Country Health SA 

Council ...................................................... Wudinna District Council (Formerly 

District Council of Le Hunte) 

 

CWMS ....................................................... Community Wastewater Management 

System 

 

DECD ........................................................ Department for Education & Child 

Development 

DEWNR ..................................................... Department of Environment, Water & 

Natural Resources 

DC ............................................................. District Council 

DSD ........................................................... Department of State Development 

Directions Group ........................................ Wudinna and Districts Directions Group 

DPA ........................................................... Development Plan Amendment 

DPTI .......................................................... Department for Planning, Transport and 

Infrastructure 

 

EPA ........................................................... Environmental Protection Authority 

EPARF....................................................... Eyre Peninsula Agricultural Research 

Foundation 

EPLGA....................................................... Eyre Peninsula Local Government 

Association 

EPNRM ...................................................... Eyre Peninsula Natural Resource 

Management Board 

 

EPRCS ...................................................... Eyre Peninsula Rural Counselling 

Service (Presently in recess) 
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RDAWEP ................................................... Regional Development Australia – 

Whyalla & Eyre Peninsula 

 

FM ............................................................. Finance Manager 

 

GRCC ........................................................ Gawler Ranges Cultural Centre 

 .................................................................. (Wudinna Memorial Hall) 

 

HAC ........................................................... Health Advisory Committee 

Historical Society ....................................... Le Hunte Historical Society 

 

Infrastructure ............................................. Built structures and facilities that allow 

for the provision or supply of services 

such as electricity, water, transport, 

communications 

 

KAS ........................................................... Karcultably Area School 

KPI ............................................................. Key Performance Indicator 

 

LGAMLS .................................................... Local Government Association Mutual 

Liability Scheme 

LGAWCS ................................................... Local Government Association Workers 

Compensation Scheme 

Library Board ............................................. Wudinna and Karcultaby Library Boards 

 

MAC........................................................... Minnipa Agricultural Centre 

MECS ........................................................ Manager Environment & Community 

Services 

MPA ........................................................... Minnipa Progress Association 

MWH.......................................................... Mid-West Health 

 

OM ............................................................. Office Manager 

 

ORS ........................................................... Office of Recreation and Sport 

 

PIRSA ........................................................ Primary Industries & Regions SA 

RDAWEP ................................................... Regional Development Australia  

Whyalla/ Eyre Peninsula 

 

RDAWEP -TTT .......................................... Regional Development Australia 

Whyalla/ Eyre Peninsula Tourism Target Team 
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Residents .................................................. Persons residing within Wudinna District 

Council area 

 

SA Ambulance ........................................... South Australian Ambulance Service 

PPSA ......................................................... Primary Producers SA 

SAHT ......................................................... South Australian Housing Trust 

SAPOL ...................................................... South Australian Police 

Schools ...................................................... Wudinna Area School & Karcultaby 

Area School 

SES ........................................................... State Emergency Service 

SRC ........................................................... Student Representative Council 

 

TAFE ......................................................... Technical and Further Education 

 

'The Granite' .............................................. Monthly community newsletter 

 

WAS .......................................................... Wudinna Area School 

WBTA. ....................................................... Wudinna and Districts Business & 

Tourism Assoc  

WDSRC ..................................................... Wudinna and Districts Sport & 

Recreation Committee 

WHS .......................................................... Work Health & Safety 

WM ............................................................ Works Manager 

YAC ........................................................... Youth Advisory Committee 
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Vision
& Mission

Goals

Outcomes

Strategies

Actions (Business Action Plans)
(Responsibilities, time frames, priority, resources)

About the Plan 

This Corporate Plan is a living document that recognises the changing needs of the Wudinna District Council and is based on nine Key Result Areas that provide 
a framework within which corporate directions and more detailed objectives can be expressed. The plan ensures that a clear direction is mapped out which will 
lead to improved services and outcomes for the people of the Wudinna District Council and to ensure that the Council as an organisation will continue to provide 
leadership in a challenging and changing environment. 

Local Government undertakes Strategic Planning to achieve a desired vision (where we want to be) for their community.  This can only be achieved through 
close co-operation, support and partnerships with those individuals and external organisations that can influence decision making and delivery of services. 

The establishment of community vision and organisational mission has enabled the development of key goals for the Council, which have in turn provided the 
framework for development of outcomes and strategies. 

Individual actions or processes will be developed to implement strategies.  These actions or processes are defined at the Business Unit level on an annual basis 
(Business Action Plans).  The diagram below illustrates the interrelationship of these parts of the Corporate Plan. 

This Corporate Plan spans a five year period, but will be reviewed on an annual basis.  Managers will use the Corporate and Business Plans in the delivery of 
services and to assist staff in linking their professional performance and development to the goals of Council. 

The Strategic Pyramid 

 

 

 

 

 

Where we are 

now 

(Current 

Environment) 

Where we 

want to be 

(Vision) 
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Council Profile 

 
Wudinna District Council is located on central Eyre Peninsula and covers an area of 5,394 square kilometres, and has a 
resident population of 1,250 (ABS Census 2016). (Next census is 2021) 

The Council area encompasses the townships of Warramboo, Kyancutta, Wudinna, Yaninee and Minnipa.  The districts 
main service area is Wudinna, which is located on the Eyre Highway 693km east of the South Australian/Western 

Australian border and is 580km west of Adelaide. 

The economy of the District is based upon primary production and tourism.  Primary production consists predominantly 
of cereal grain, sheep and cattle.  The abundance of unspoiled bushland, plentiful and diverse wildlife and flora, with 
interspersed granite outcrops creating attractive landscapes, and the coast and National Parks within a short distance, 
makes Wudinna District a strategic location. 

Council is the policy making body responsible for the decisions of Local Government and through its administration, it 
manages the infrastructure and maintenance of public assets for the Wudinna District Council. 

Council fulfils its responsibilities through an elected body of seven Councillors under the leadership of the Mayor. 

 

 

 

 

  

Wudinna  
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Vision 

 

 

A viable, motivated rural community which offers an 
economically diverse, environmentally sustainable 

and rewarding lifestyle 
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Mission 

 

As an elected level of government, the Wudinna 
District Council will provide leadership, representation 
and advocacy for its community.  It will be accessible 
and work with the community to identify and provide 

for its needs efficiently and meet its aspiration. 

The Council will operate with integrity and be open 
and accountable to the community in all its activities. 
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Key Result Areas & Goals 

Governance & Administration 
➢ A consultative Council providing proactive leadership, good governance and quality, cost effective 

services 

Public Order & Safety 
➢ Public order and the safety of residents, visitors and property 

Health 
➢ Services and facilities are provided to sustain the health and well-being of the community 

Social Security & Welfare 
➢ Quality of life for aged, disabled and disadvantaged sectors of our community 

Housing & Community Amenities 
➢ A built environment that provides for the diverse needs of the community  
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Recreation & Culture 
➢ A range of activities and facilities which enhance the recreational and cultural pursuits of the 

community, and to recognise, preserve and promote the history and heritage of the area 

Natural Resource Management 
➢ A natural environment that is utilised and sustainably managed 

Transport & Communication 
➢ Infrastructure that meets the needs of the community and which fosters economic activity 

Economic Affairs 
➢ An environment that fosters and supports business and commercial opportunities and activities 
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Corporate Plan Framework 

STRATEGIC 
FOCUS 

GOVERNANCE & 
ADMINISTRATION 

PUBLIC ORDER & SAFETY HEALTH SOCIAL SECURITY & 
WELFARE 

HOUSING & COMMUNITY 
AMENTIES 

GOALS: A consultative Council 
providing proactive leadership, 
good governance and quality, 
cost effective services. 

Public order and the safety 
of residents, visitors and 
property. 

Services and facilities are 
provided to sustain the health 
and well-being of the 
community. 

Quality of life for aged, 
disabled and 
disadvantaged sectors 
of our community 

A built environment that 
provides for the diverse needs 
of the community. 

OUTCOME: ➢ Effective governance and 
leadership 

➢ Effective communication 
and consultation with 
community and 
stakeholders 

➢ Equitable, high quality and 
customer orientated 
services 

➢ Provision of services, 
facilities and infrastructure 
to meet council and 
community needs 

➢ Recognition as a leader in 
Human Resource 
Management 

➢ Effective and efficient 
corporate and 
administrative services 

➢ Financial accountability 
and sustainability  

➢ Enhanced public safety ➢ A healthy community 
➢ Appropriate and 

accessible health, aged 
care and family support 
services and facilities are 
available to meet the 
needs of the community 

➢ Support and 
assistance to the 
aged, disabled and 
disadvantaged 

➢ Opportunities for 
development and 
participation for our 
youth 

➢ Effective and efficient 
planning and building 
control 

➢ A sound framework for 
planned and orderly future 
development 

➢ An adequate and suitable 
range of housing types 
and community amenities 

➢ Effective Community 
Wastewater Management 
Systems (CWMS) and 
stormwater management. 

➢ Environmentally 
responsible waste 
management 

  



Wudinna District Council 
Corporate Plan 2018 - 2022 

 

STRATEGIC 
FOCUS 

RECREATION & CULTURE NATURAL RESOURCE 
MANAGEMENT 

TRANSPORT & 
COMMUNICATION 

ECONOMIC AFFAIRS 

GOALS: A range of activities and facilities 
which enhance the recreational 
and cultural pursuits of the 
community, and to recognise, 
preserve and promote the history 
and heritage of the area 

A natural environment that is 
utilised and sustainably managed. 

Infrastructure that meets the 
needs of the community and which 
fosters economic activity. 

An environment that fosters and 
supports business and commercial 
opportunities and activities. 

OUTCOME: ➢ Recreation, sporting and 
leisure facilities that support 
the well-being of the 
community 

➢ Appealing street scaping, 
town entrances, parks and 
gardens 

➢ Provision of facilities and 
support for the cultural 
activities of the community 

➢ Recognition, preservation and 
promotion of the history and 
heritage of the area 

➢ Conservation and 
enhancement of the natural 
environment 

➢ Efficient use and management 
of natural and recycled water 
resources 

➢ Infrastructure that supports 
sustainable economic 
development 

➢ Safe and reliable roads and 
footpaths with adequate 
stormwater drainage and 
disposal 

➢ Sustainable Business & 
Tourism 

➢ Sustainable employment 
➢ Educational and training 

needs of the community are 
met 
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The Plan 

The following pages of the Corporate Plan provide details on the goals, outcomes and strategies that the Council has identified through community and other key 

stakeholders. The strategies will guide the provision of Council’s services. 

1. Governance and Administration - A consultative Council providing proactive leadership, good governance and quality, 

cost effective services 
 

The role of Local Government continues to grow, resulting in increased pressure to fulfil the requirements of the community and maintain financial sustainability. It 

is vital that Council itself continues to evolve if it is to achieve the goals and objectives identified in this Plan. Good communication within the organisation, as well 

as communication with the community is essential to the success of the Council. The customers of the Council are extremely important and the Plan highlights 

strategies that will ensure that the services Council provides its customers are of high quality, efficient and equitable. 
 

Effective governance and planning processes will ensure that Council is heading in the right direction and can measure its performance against set criteria. The 

planned management of Council assets, with links to the ten year Financial Plan is important for ensuring the efficient allocation of resources. 
 

Outcome 1.1 Effective governance and leadership 

  Strategy 1.1.1 Review and amend governance structures, policies, codes, bi-laws and decision processes to provide for changing community needs. 

  Strategy 1.1.2 A level of Delegated Authority to ensure efficient organisational operation and customer service. 

  Strategy 1.1.3 A high level of community participation in elections. 

  Strategy 1.1.4 An appropriate level of support to assist Councillors to undertake their responsibilities as community representatives. 

  Strategy 1.1.5 To create a cohesive thriving community with a strong sense of identity. 
Investigate local government amalgamations/mergers ensuring that Council 

  Strategy 1.1.6 Is prepared and able to take advantages should proposals of amalgamation /merger arise 

 

Outcome 1.2 Effective communication and consultation with community and stakeholders 
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  Strategy 1.2.1 Effective communication, consultation and participation processes. 

  Strategy 1.2.2 Maintain and pursue positive and beneficial relationships with levels of Government, Government Agencies and other organisations. 

  Strategy 1.2.3 Community Partnerships that promote a culture of self reliance in the community. 

  Strategy 1.2.4 Implement, maintain and monitor the Community Plan. 

 

Outcome 1.3 Equitable, high quality and customer orientated services 

  Strategy 1.3.1 Continuously evaluate Council services to promote best practice. 

  Strategy 1.3.2 Improve customer service standards. 

 

Outcome 1.4 Provision of services, facilities and infrastructure to meet community needs 

  Strategy 1.4.1 Develop, adopt and implement effective Corporate Management processes to achieve objectives. 

  Strategy 1.4.2 Service levels sought by Council that are dependent on infrastructure and other assets are achieved. 

  Strategy 1.4.3 Investigate and implement where appropriate, resource sharing opportunities with other Local Government Entities. 

 

Outcome 1.5 Recognition as a leader in Human Resource Management 

  Strategy 1.5.1 Provide support, advice, guidance and expertise to ensure sound employee relations, human resource management, organisational 
development and Work Health & Safety practices across Council. 

  Strategy 1.5.2 Provision of a safe environment that promotes and encourages safe working through sound Work Health & Safety practices. 

 

Outcome 1.6 Effective and efficient corporate and administrative services 

  Strategy 1.6.1 An organisational structure that is appropriate to the functional areas of responsibility. 

  Strategy 1.6.2 A high standard of work practices with a philosophy of continual improvement and innovation. 
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  Strategy 1.6.3 Risk management strategy to identify, assess, control, monitor and review operational risk. 

  Strategy 1.6.4 An effective records management system. 

 

Outcome 1.7 Financial accountability and sustainability 

  Strategy 1.7.1 Effective and efficient financial planning and budgetary control. 

  Strategy 1.7.2 A high standard of financial management and reporting. 

  Strategy 1.7.3 Optimise resource sharing and partnership arrangements with adjoining Councils and optimise Council business opportunities. 

 

Outcome 1.8 Information Technology and Communication 

  Strategy 1.8.1 Effective and efficient use of Information Technology and progressively upgrading to maximise its benefits 

  Strategy 1.8.2 Sharing or selling Information Technology resource to other Local Government entities or interested business/ private sector 

  Strategy 1.8.3 Uptake benefits of the National Broadband Network as it becomes available, both for Council use and also community advocacy for 
expansion across the district. 
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2. Public Order and Safety – Public order and the safety of residents, visitors and property 
 

Outcome 2.1 Enhanced public safety 

  Strategy 2.1.1 Wudinna District Council area is safe and pleasant for residents and visitors. 

  Strategy 2.1.2 Council will provide animal management, bushfire prevention and parking control services. 

  Strategy 2.1.3 Support the provision and effective management of emergency services. 

 

3. Health – Services and facilities are provided to sustain the health and well-being of the community 
 

Council recognises the importance of services to our community in relation to health, aged care and general well-being. This goal will seek continual improvement 

in the range, quality and outcomes of service provision in the Council area. 
 

Outcome 3.1 A healthy community 

  Strategy 3.1.1 Appropriate community, public and environmental health services are provided to the community. 

 

Outcome 3.2 Appropriate and accessible health, aged care and family support services and facilities are available to meet the needs of the community 

  Strategy 3.2.1 Maintain and promote the Wudinna Health Centre as a centralised health services centre. 

  Strategy 
 
Strategy 
 
Strategy 

3.2.2 
 
3.2.3 
 
3.2.4 

Advocate for medical, hospital, aged care and family support services. 
 
Support the provision and effective management of emergency services 
 
Support the development of child care facilities in the community 
 

4. Social Security and Welfare - Quality of life for aged, disabled and disadvantaged sectors of our community 
 

Outcome 4.1 Support and assistance to the aged, disabled and disadvantaged 
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  Strategy 4.1.1 Aged homes are managed and maintained. 

  Strategy 4.1.2 Provide support for the aged and disabled. 

  Strategy 4.1.3 Support Senior Citizens activities. 

  Strategy 4.1.4 Assist Community support groups. 
 

 

Outcome 4.2 Opportunities for the development and participation for our youth 

  Strategy 4.2.1 Promote programs that assist in youth development and leadership. 

  Strategy 4.2.2 Provide and promote appropriate and accessible facilities and activities for youth. 

 

5. Housing and Community Amenities – A built environment that provides for the diverse needs of the community 
 

Outcome 5.1 Effective and efficient planning and building control 

  Strategy 5.1.1 Development of appropriate policies and effective legislative administration. 

 

Outcome 5.2 A sound framework for planned and orderly future development 

  Strategy 5.2.1 The State Planning and Design Code accurately reflects the needs of the Community. 

 

Outcome 5.3 An adequate and suitable range of housing types and community amenities 

  Strategy 5.3.1 Appropriate policies to provide for a range of residential, commercial and industrial development to meet the diverse needs of the 
community. 

  Strategy 
 
Strategy 

5.3.2 
 
5.3.3 

An appropriate range of development to meet the diverse needs of the community. 
 
Investigate and pursue merger of Council chambers and Wudinna Memorial Hall space. 
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Outcome 5.4 Effective Community Wastewater Management Systems (CWMS) and stormwater management 

  Strategy 5.4.1 Management, conservation and utilisation of water resources in the Wudinna Council area. 
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Outcome 5.5 Environmentally responsible waste management 

  Strategy 5.5.1 Waste Management operations are optimised toward zero waste strategies and viable recycling practices. 

  Strategy 5.5.2 Review and consider improved mechanisation of operations 

  Strategy 5.5.3 Investigate partnerships on a regional level for resource sharing and regional sites 

  Strategy 5.5.4 Maximise business and income opportunities, including recycling, composting or any other use/reuse of refuse 

 

6. Recreation and Culture – A range of activities and facilities which enhance the recreational and cultural pursuits of the 

community, and to recognise, preserve and promote the history and heritage of the area 
 

Community cohesion is promoted through sporting, recreational and cultural pursuits.  It is essential that all members of the community have access to 

appropriate facilities and services in a secure and safe environment. 
 

Outcome 6.1 Recreation, sporting and leisure facilities that support the well-being of the community 

  Strategy 6.1.1 An appropriate range of active and passive facilities for the use of the community and visitors. 

  Strategy 6.1.2 Increase the usage and viability of public spaces. 

 

Outcome 6.2 Appealing street scaping, town entrances, parks and gardens 

  Strategy 6.2.1 A safe and pleasant environment that is attractive and conserves the natural environment in respect to built form, parks, gardens 
and other vegetation. 

 

Outcome 6.3 Provision of facilities and support for the cultural activities of the community 

  Strategy 6.3.1 Increase the utilisation of Council owned facilities. 

  Strategy 6.3.2 Increase performing arts events in the community. 

  Strategy 6.3.3 Ongoing development of Library and information services. 
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  Strategy 6.3.4 Improved access to radio and television broadcasts 

 

Outcome 6.4 Recognition, preservation and promotion of the history and heritage of the area 

  Strategy 6.4.1 The district’s history and heritage is preserved for future generations. 

 

7. Natural Resource Management - A natural environment that is utilised and sustainably managed 
 

Outcome 7.1 Conservation and enhancement of the natural environment 

  Strategy 7.1.1 Identification and provision of support for opportunities to sustainably manage and utilise the natural environment. 

  Strategy 7.1.2 Investigation into community level renewable energy options 

 

Outcome 7.2 Efficient use and management of natural and recycled water resources 

  Strategy 7.2.1 Management, conservation and utilisation of natural and recycled water resources in the Wudinna Council area. 

 

8. Transport & Communication – Infrastructure that meets the needs of the community and which fosters economic 

activity 
 

A priority consideration for the continued growth of the economy is the provision of appropriate infrastructure.  With agriculture and tourism of high importance to 

the district, the Council’s transport network is vital for the continued economic survival of the district and is the largest cost centre for Council. 
 

Outcome 8.1 Infrastructure that supports sustainable economic development 

  Strategy 8.1.1 All residential and business premises have access to suitable quality roads. 

  Strategy 8.1.2 Infrastructure and services provided in the area by State and Federal Governments that are appropriate for the needs of the area. 

  Strategy 8.1.3 Access to transport and communication systems that meet the needs of the community 

  Strategy 8.1.4 Investigate and if beneficial implement resource sharing opportunities with other Local Government Entities 
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Outcome 8.2 Safe and reliable roads and footpaths with adequate stormwater drainage and disposal 

  Strategy 
 
Strategy 

8.2.1 
 
8.2.2 

A network of sealed footpaths in priority areas of business and pedestrian traffic. 
 
Appropriate access for older people and those with a disability 

 

Outcome 8.3 Information Technology and National Broadband Network 

  Strategy 8.3.1 Advocate for the installation of National Broadband Network Fibre Optics or equivalent service from other service suppliers. 

 

9. Economic Affairs – An environment that fosters and supports business and commercial opportunities and 

activities 
 

Agriculture, tourism and the associated service sectors are of high importance to our regional economy.  The future success of the region in economic terms will 

continue to depend on the ability to maintain existing business, whilst seeking to diversify our economic base through value adding. 
 

The following outcomes and strategies have been identified to assist in the achievement of this goal. 
 

Outcome 9.1 Sustainable business and tourism 

  Strategy 9.1.1 Policies and plans that actively support the development and attraction of business and tourism to the area. 

  Strategy 9.1.2 Establishment of the Wudinna Council area as a focus for excellence in agriculture, local tourism and mining. 

  Strategy 9.1.3 The development of the local tourism industry to its fullest potential. 

  Strategy 9.1.4 Minimise “Dollar Leakage” from the district. 

  Strategy 9.1.5 Maximise external investment in the region. 

  Strategy 9.1.6 Build “Community Capacity” (i.e. the community’s ability to lead, resource, manage and achieve local community and economic 
development). 

  Strategy 9.1.7 Apply principles of a “triple bottom line” (Environmental, Social and Economic Sustainability) to all development and community 
activity. 
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  Strategy 9.1.8 Investigate ability and identify prospective locations for utilisation of Native Vegetation clearance financial offsets within the Council 
area 

 

Outcome 9.2 Sustainable employment 

  Strategy 9.2.1 Assist the creation of new jobs. 

 

Outcome 9.3 Educational and training needs of the community are met 

  Strategy 9.3.1 Resources to meet the educational and training needs of the community are provided. 
 

 



Wudinna District Council 
Corporate Plan 2018 - 2022 

References 

Wudinna District Council Community Plan 2018 – 2023 Wudinna District Council Annual Business Plans 

Wudinna District Council Annual Reports  

Wudinna District Council (formerly known as District Council of Le Hunte) Corporate Action Plan – 2018 – 2022 Wudinna District Council 
Long Term Financial Plan 

Wudinna District Council Infrastructure and Asset Management Plan 

Department of Premier and Cabinet – South Australia’s Strategic Plan Local Government Association Strategic Plan  

Regional Development Australia Whyalla and Eyre Peninsula Strategic Plan 

 

 



Wudinna District Council 
Corporate Plan 2018 - 2022 

Appendix No 1 Long Term Financial Plan Insert New Plan 
 



Wudinna District Council 
Corporate Plan 2018 - 2022 

January 2016  Page 33 

Appendix 2 – 10 Year Road Construction Program Insert New Plan 



Wudinna District Council 
Corporate Plan 2018 - 2022 

January 2016  Page 34 

Appendix 3 – 10 Year Footpath Construction Program Insert New Plan 
 

APPENDIX 4 – 10 Year Property Capital Renewal / Upgrade / Maintenance Program Insert New Plan 

APPENDIX 5 – 10 Year Storm water Capital / Upgrade / Maintenance Program Insert New Plan 

APPENDIX 6 - 10 Year CWMS Capital / Upgrade / Maintenance Program Insert New Plan 

 


